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5/31 MEMORIAL COMMITTEE MEETING 

MINUTES ~ FEBRUARY 2022 
Day 1: February 23, 2022, 4 – 8 p.m. 

Location: The HIVE, 4636 Columbus Street, Virginia Beach, VA 23462 

COMMITTEE MEMBERS PRESENT: George Alcaraz, William Almond, Michael Berlucchi 

(Council liaison), Sharon Felton, Kurtis Hooks, Lawrence “Duff” Kliewer, Cosette Livas, 

Jason Nixon, Tara Reel, Shelby Slutzker (ex officio), Sylvia Strickland, Sabrina Wooten 

(Council liaison), Charlotte Zito 

EXCUSED ABSENCE: Brian Ricardo 

Of note, Ervin Cox, brother of Ryan Keith Cox, also participated in the 5/31 Memorial 

Committee meeting. 

Larry Schooler, 5/31 Memorial Committee Facilitator, opened the meeting by reading 

the names of the victims of the 5/31 tragedy. Councilmembers Wooten and Berlucchi 

then made opening remarks, welcoming the Committee, and thanking them for their 

participation. 
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Dr. Schooler then reviewed the 5/31 Memorial Committee meeting objectives and 

proposed discussion agreements. He asked the Committee for input on the proposed 

discussion agreements and there were no objections or additions to agreements as 

read below. 
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Dr. Schooler facilitated an exercise where Committee members introduced themselves 

to a partner and then shared with the group what their partner shared with them. 

Deputy City Attorney, Rod Ingram, covered the Virginia Freedom of Information Act 

(Virginia FOIA), the State and Local Government Conflict of Interests Act, and the 5/31 

Committee Remote Participation Policy. The Committee made a unanimous vote in 

favor of the Remote Participation Policy. 

Committee members put together a list of “feelings” and “thoughts” that they’ve 
experienced at a memorial they’ve seen or visited. 
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Feelings included: 

• Calm 

• Peaceful 

• Healing 

• Meditative 

• Hurt 

• Clarity 

• Connection to those 

memorialized 

• Curiosity 

• Inspiration 

• Educational 

• Perspective 

• Small and humbled 

• Gratitude 

• Confusion 

• Remembrance 

• Emotional – loss and grief 

Thoughts included: 

• Quiet reflective place 

• Contemplation 

• Abstraction 

• Simplicity and impact 

• Opportunity to learn 

• Ability to touch, read, walk 

• Importance of the story told 

• Continuing legacy 

• Reminder that life is precious 

• Importance of space and place 
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The Committee broke into small group discussions on the purpose of memorials and 

monuments. They were prompted with the following questions: 

The Committee reconvened and produced a list of purposes memorials and 

monuments serve in addition to messages conveyed by memorials and monuments. 

Purposes included: 

• Celebrate 

• Remember 

• Heal 

• Connect 

• Share a story 

• Recognize survivors 

• Place to pause 

• Sympathy and love 
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• Accessibility 

• Physical architecture 

• Abstraction 

• Reflection 

• Capturing time and legacy 

• Bringing the community together 

• Gathering spot 

• Honor 

• Sharing stories 

• Education 

• Generational 

• Sense of moving forward 

• Continued awareness 

Messages included: 

• Deliver what took place 

• Resilient community 

• Reflection of all 

• Reflect untold stories 

• Tribute that honors each story 

• Honoring the work and service of 

the individuals impacted 

• Reclaiming the event 

• Self-identity 

• Unity 

• Legacy 

• Authenticity 

• For the next generation 

Dr. Schooler reviewed several memorials and asked the Committee to consider the 

following questions: 
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Dr. Schooler closed the meeting by giving a preview of the Day 2 agenda. 

Day 2: February 24, 2022, 4 – 8 p.m. 

Location: The HIVE, 4636 Columbus Street, Virginia Beach, VA 23462 

COMMITTEE MEMBERS PRESENT: George Alcaraz, William Almond, Michael Berlucchi 

(Council liaison), Sharon Felton, Kurtis Hooks, Lawrence “Duff” Kliewer, Cossette Livas, 
Jason Nixon, Tara Reel, Brian Ricardo, Shelby Slutzker (ex officio), Sylvia Strickland, 

Sabrina Wooten (Council liaison), Charlotte Zito 

ABSENT: none 

Dr. Larry Schooler, 5/31 Memorial Committee Facilitator opened the meeting and 

Mayor Dyer gave brief opening remarks. 

Dr. Schooler then reviewed themes from Committee intake interviews. 
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Dr. Schooler reviewed mission statements of peer communities, Orlando, and San 

Bernardino. 
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The Committee individually wrote down goals for the permanent memorial on sticky 

notes and tacked them to the wall. 

Goals were broken into thematic categories, including: 

• Remembrance 

• Honoring those impacted 

• Healing 
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One theme heard in the discussion following was that the loss of public servants in the 

5/31 tragedy sets Virginia Beach apart from other permanent memorials. 

Shelby Slutzker, Family and Survivor Liaison and part of the Facilitation Team, facilitated 

a national discussion and Q&A on memorials with panelists from San Bernardino County, 

El Paso, and Newtown, CT. 
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Dr. Schooler facilitated a discussion on community engagement, key audiences, and 

methods of gathering input. 

He then asked the group to sharing closing thoughts before adjourning the meeting. 


