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INTRODUCTION 
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The 2019 tragedy that overwhelmed Virginia Beach and shocked the 
nation is still resounding with both City residents and staff. In remembrance 
of this heartbreaking event, the City plans to commission the 5/31 
Memorial to honor those who were killed and wounded, and to help heal 
the pain of families, friends and co-workers. The site selected by the City 
is beautiful and the Memorial goals and program are clear. Our design 
creates a welcoming and graceful sequence of places as one travels 
through the forest and around the pond that culminates in the heart of 
the Memorial: a peaceful V-shaped "room" that is framed by twelve 
engraved glass panels with water cascading down the surfaces on two 
sides honoring each of the twelve victims. This room becomes a sanctuary 
for families, friends and other visitors -- a place of calm reflection and 
remembrance. At the tip of the "V", the Memorial focus�s out toward 
the pond with a 25' tall jet of water which is visible throughout the site 
and from the adjacent streetscape. Our team is committed to working 
closely with the Memorial Committee, the families and others to evolve 
the design and build an evocative Memorial of beauty, simplicity and 
elegance, a place of reflection, remembrance and peace. 
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THE VISION 
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MEMORIAL SITE 
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EXISTING 
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PRIMARY SITE 
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PROGRAM 

OPPORTUNITIES 

PROGRAM OPPORTUNITIES BASED UPON REVIEW 

OF AVAILABLE DATA FROM CITY 

The memorial should be reflective and 
contemplative 

Use high quality material that 
represent the community 

Include a smal apace for Items 
left by mourners 

Provide lnlima1e spaces tor 
visitors 

Represent an of the victims 
and those affected 

The design should be 
timeless 

Incorporate the memory 
stones as part of the design 

Include a medllative walk -
grief Is a Journey 

Honorthe victims and their 
contributions to Virg inla Beach 

Reflect the story of both Ille victims and 
1he survivors 

• 

• 
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DESIGN OPPORTUNITIES 
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DESIGN NARRATIVE The Virginia Beach May 31 Memorial ts Intended to be a Joumey of remembrance 
to honor those killed, wounded and traumatized by the tragedy that occu11ed on 
the afternoon of May 31, 2019. At the entrance to the memorial site, visitors wlll 
find a flve-foot-taB, 30•foot-long, granite wall, engraved with text that explains the 
events of that day, reflects the trauma that has forever changed this community 
and presents the purpose of the Memorial. 

Just past the wan, the visitor begins this reflective expellence by walking Into and 
through a hardwood forest. Being In nature Is, for many, a reflective experience, 
and the walk along the elevated boardwalk through the trees begins each 
visitor's mectltattve Joumey. The Memorial Is seen through the forest and across 
a meadow. Along the boardwalk a long curved wooden bench Invites the visitor 
lo sit and personally reflect on the serenity of the forest. Then. as one conllnuas 
along the boardwalk. the path aligns with the Memorial - providing the visitor of 
the first glimpse of this feature 

The Memorial Is comprised of three matarfals -· granite, glass and water. Two 
80-toot-long walls within the forest clearing are aligned to focus on the pond 
beyond. The boardwalk ends by crossing over a pool of moving water onto a 
granite plaza. The opening of Iha wans Is 40 teet across, narrowing down to 20 
feet at the exH --- thus providing a sense of enclosure and noise buffering for the 
visitor. The entry granite walls are engraved with two quotations. (The words In the 
visual presentation are meant as place-holders as a proca11 establshed by the 
Memorial Committee will determine all of the text on the Memorial site.) 

The nine-foot-tall glass panels are engraved with the names of those killed on that 
tragic afternoon. Additional words suggest the families they belonged to and their 
service within the communHy. 

Water washes down the face of an the glass panels, over the names, and ftnally 
falls Into a basin. As a result, the peaceful sound of water resonates throughout 
the space. Everyone who visits brings their own Ideas of symbols and meaning. 
Waler often Is a symbol of 1He. In this place I may also symbolize the sadness 
and tears shed by those who loved this deceased person. The continuous flowing 
of water may also reflect the passage of Hme that Is needed to accept and heal 
from this very personal loss. 

The converging walls center on a 25-foot water Jet emerging from the pond. The 
majority of those killed and wounded were engaged with work at Virginia Beach 
Publlc UtOltles. Storm water management Is one of the tasks of this department. 
The alignment of the center axis of both the Memollal and the water jet points to 
the locotton ol the sun at 4:20 pm on May 31st. the approximate Rme that the ftrst 
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wamlng messages about an acHve event went out. At this time every year, the 
sun wlll be at a 45-degree angle and shining directly across the water, the water 
Jet and into the Memorial. 

Small granite seats, engraved with the Forget-Me-Not symbol, are placed In front 
d each otthe named glass panels-providing a place to st orto leave a memento 
of remembrance to this loved one. 

When exlHng the Memorial plaza, the boardwalk again takes the visitor lhrough 
the natural setting. comprising a grove at flowering trees, cu well as a variety of 
grasses Six granite elements each five-foot In diameter and engraved with the 
Forget-Me-Knot symbol, are placed under the tree canopy. These provide places 
to gother for reflectlon and are opportunities for discussions for groups visiting the 
site. 

A granite, glass-covered case dlsplays remembrance stones painted by members 
of the community following the 5/31 event. 

For those wishing to spend more lime In this reserve, a pathway along the pond 
encircles lhe water with wooden benches and plantlngs along the way. 

The Memorial wlll be illuminated so that the night Hme experience wlll also be 
both memorable and safe. The boardwalk wlll emit Cl soft glow from the sides. 
and wll Invite the visitor to travel along this path. In adcltlon. the underside of 
the tree canopy wHI create an lllumlnated enclosure, further enhancing the night 
time experience. The water flowing over the glass at each memorial column will 
accentuate the movement In this space. while the water Jet In the pond will glow 
as a beGCon for the cirea. The outside walls of the Memorial wlll be lllumlnated .so 
that It will be visible lhrough the lrees and across the pond, becoming a nlghltlme 
landmark within the cHy. 

In sum, the memorial creates a place of personal reflection. In harmony with Its 
natural setting. The mlnlmanst design and careful selecffon of elements wlll create 
an elegant, Inspiring and restrained experience. It will be a place tor repeated 
visits to solemnly reflect on the loss lnfllcledon this community and the commitment 
of lhe residents of, and visitors to, Virginia Beach to never forget. 
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SITE PLAN 
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THE MEMORIAL 
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PART 2: 
DETAILS 
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PLANTING CONCEPT 

I Woodland Enhancement: 
• Selective Removal and Planffnr, 

of Nallve UndenloryPlants 
2. Woodland Expansion/ 

Rafaresta:Mixed Naftve 
Tree & UndenlaryPlanfklgs 

3. Slope Planting: Native Grasses & 
PerennlalsMix 

4_ Amem:an Lotus: Ollclal Flower 
of Vqlnla Beach 

5. Ms Vadelles 
6. Bloretenllon Planting 
7. Qnamenlal Grasses 
8. Existing Hedgas to Remain, 

Typical 
,. Exlsllng lrffs to Remain, Typical 
10. Soulhtrn Live OGie: OflclalTree 

of V.-glnla Beach 
11 OrnamentalTren, Typical: 

• To Bloom Around 11/31 
I 2. Falllfllale Southern MagnoRa 
13. WNplng WIiiow 
14. WIiow Oak 
15. CrapeMydle: lnlDExisting 

•Al planllngsto be pllmmlly native 
to the Vqln1a Beach region 
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Rowering Cheny Variety 
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LIGHTING CONCEPT 

1. Parking lot lights 

2. Bollards to Ught Pedeffllan 
Walkway 

3. Linear Grazell to IDumlnale 
Wal Text 

4. Upllghfs to HlghDghl Trees 

5. Under lench llghllngto De&ne 
Seating Areas and Cast a Glow 
on the Walking Path 

6. Ughfs Under Bridge Cast Glow 
on WaterUndemealh Rather 
than on Ille PClfh Itself 

7. Linear Ughts Integrated Info 
Waferfal Wais to llumlnafe 
Wafer and Weil SUrface 

8. Stepl"ights 

,. Founlaln light 
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SUSTAINABILITY 
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2. Preservation ol Legacy 1, .. 
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... NewWOodland Plantlngs 

5. lloreler61n Faclty 

6. SustainableWood Boardwalt 
Floats Over Forest Floor 

7. Use ol Reglonal stone 

8. Opllonol Permeable Paving 
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INFRASTRUCTURE 

PRIMARY FEEDS 
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COST ESTIMATE 

ZONES 

I. Parlclng Lot 
$565,536 

2. Reforestallon 
$98,111 

3. Entry 
$710,486 

4. Memorial 
$4,246,695 

5. Pond Enhancement 
$17,451 

6. Reforestan 
$466,318 

7. Garden 
$452.111 

8. Rehnstallon / Undemo,y 
$101.211 

General Requ..ements 
$547.579 

lnfrastlvcture 
$517.475 

Sub Tolal of Work 
$7,743,680 

Conlfngencles (15%) 
$1,161.552 

Moblllmlion (6%) 

$534,314 

CONSTRUCJION TOTAL 
$9,439,546 
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PROJECT SCHEDULE 

& ENGAGEMENT 

Design Phase 
2 

Months 

1. Concept Design 
Refinement 

3 4 

A. Engagement with the 5/31 
Memorial Committee, 
femmes & City staff 

B. Weekly coordination 
meetings with the City's 
Project Teom 

C. Monthly meetings with the 
5/31 Memorial Committee 
and City's Project Team 

D. Team assistance with 
fundroising, If requested 
by C"rty 

IlroefrQroe 

3Months 

5 6 7 8 9 10 11 
--

2.. Schemallc Design ■ 1>9191 Development 

A. Engagement with the 5/31 A. Engagement with the 5/31 
Memorial Committee, Memorial Committee, 
families & City staff femmes & City staff 

B. Weekly coordination B. Weekly coordination 
meetings with the City's meetings with the City's 
Project Team Project Team 

C. Monthly meetings with the C. Monthly meetings with the 
5/31 Memorial Committee 5/31 Memorial Committee 
and City's Project Team and City's Project Team 

D. Team assistance with 
fundraising, If requested 
by City 

3Months 3Months 

12 13 14 15 

■ Condrucffon Documents 

A. Engagement with the 5/31 
Memorial Committee, 
femmes & City staff 

B. Weekly coordinat!on 
meetings with the City's 
Project Team 

c. Monthly meetngs with the 
5/31 Memorial Committee 
and City's Project Team 

6Months 

16 17 
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I 
Construction Phase 
12-18 Months 

■ Bldclng ■ Construdlon 

A. Engagement with the 5/31 A. Engagement with the 5/31 
Memortal Commlttee, Memorial Committee, 
families. City staff & oth8/'S fomTiies. City staff & others 

B. Bi-weekly coordination B. Bi-weekly coordination 
meetings with the City's meetings with the City's 
Project Team Project Team 

C. Monthly meetings with the C. Monthly meetings with the 
5/31 Memorial Committee 5/31 Memorial Committee 
and City's Project Team and City's Project Team 

1-2Months 12-18 Months 



ENGAGEMENT 

PLAN 

Our engagement plan (previously submitted on December 23, 2022) encomposses a 
sensitive, reafisfic, and timely process to engage a wide range of participants. including 
those who may want to speak in small group discussions or more intimate, one-on-one 
sessions. We look forward to working with Bethany Hundley, Emily Spruill Labows, Chad 
Morris, Emily Archer. and other City staff to ensure we include all essential stakeholders as 
appropriate throughout the process. The approach for engagement will be integrated 
into the overall project schedule presented on the prellious page. 

Post Team Selectlon Engagement 
Our team will be honored to prepare the ftnol design for the Virginia Beach 5/31 
Remembrance Memorial. If our team ls selected, we recommend initiating a project kickoff 
meeting(s) to involve the 5/31 Memorial Committee, families. stakeholders. and City staff 
as a first step in evolving the competition design concept. The project kickoff Will be used 
to understand comments received during the post-interview community engagement 
process and to delve into greater detail regarding memorial design elements. Following 
the project kickoff, we will regularly engage the 5/31 Memorial Committee. familes. City 
staff and other community stakeholders at critical design milestones. Upon team selection, 
we wil work with the City staff and the 5/31 Memorial Committee to refine our engagement 
approach. 

Project Kickoff Engagement 
1 .  Conduct a 3-day visioning session in Virginia Beach which will include the following 

meettngs: 
a. Dav) /gm)·.A project kick-off work session with Clfy staff. This meeting will be used 

to: 
• Review the project scope, schedule, end construction budget. 
• Discuss input from stakeholders obtoined during the design competition phase. 
• Brainstorm opportunities for relining design competition recommendations 
• Tour memorial site in order to discover design issues. 

b. Day ) (pm): A visioning session wlfh the 5/31 Memorial Committee. This meeting will 
be used to identify issues, concerns, and visions for evoMng the competiffon design 
concept. 

c. Day 2 lgH dgy)· Conduct individual meetings with famines and stakeholders who 
wish to participate privately. Sessions may consist of 30-minute to 1-hour sessions with 
the design team to review Issues, concems. and visions for evolving the competition 
design concept. 

d. Day3(gm)· A debrief / work session with City staff to discuss- 1) information learned 
ct the visioning session with the 5/31 Memorial Committee and individual meetings 
held with families/stakeholders, 2) design refinement opportunities and 3} next steps. 

Concept & Schematic: Design Engagement 
1 .  Prepare design refinements to the design competition recommendations for the 

memorial based on comments received at Project Kickoff Engagement. 
2. Present design refinements to the 5/31 Memorial Committee. The concept refinements 

wiA also be shared with farniies and other relevant stakeholders for additional feedback. 

Rhodeside Harwell / Larry Kirkland Studio 

There may be a series of cycles of this task. 
3. Work With 5/31 Memorial Committee and City staff to ftnalze design concept elements. 
4. Stakeoutthe preferred design concept ct the memorial site to enable the 5/31 Memorial 

Committee and stakeholders to visuanze the design and provide comments for further 
refinements. 

5. Develop refinements to the concept plan based on 5/31 Memorial Committee and 
City staff comments and develop a package of Schematic Design drawings. 

6. Update design plans as appropriate based on comments previously made. 
7. Conduct a pubflc open house to share and discuss the Schematic Design plons. The 

plans should also be available onDne for review. 
8. Compile and develop a Basis ofDesign Report outlining the results of community visioning 

sessions. stakeholder/pubDc meetings. communicated project goals and objectives, 
design evolution related to comments received, and Schematic Design. 

Design Development and Con5fruc:tlon Documentation Engagement 
9. Conduct a design and construction documentaffon phase kickoff with City staff and 

the 5/31 Memorial Committee at the start of the Design Development and Construction 
Documentation phases of design. 

1 O. Faci6tate o pubHc open house at both the Design Development and Consiruclion 
Documentation phases of worl<. 

1 1 .  Continually facmtate regular checl<-ins with the 5/31 Memorial Committee (perhaps 
on a monthly basis) throughout the design process to refine details related to the 
development of project elements. 

1 2. Coordinate with individual femmes and stakeholders, as needed, to obtain feedback 
on design progress and details related to the memorial design. 

1 3. Update the Bosis of Design Report through the design process, os appropriate or as 
needed. 

AddlHonal Engagement Strategies 
In addition to the strategies listed above. our team can initiate the following engagement 
tools to maximize opportunifies for community members to engage in the design process 
(these strategies were included as potential tools on the LoveforVB.com website}: 

• Televised community conversations 
- May Include dial-out to homes in Virginia Beach 
- May Include simulcast in multiple languages 

• Online surveys 
• Virtual discussion boards 
• "Meeting in a box" for community organizations 
• "Pop up" engagement at events 

Project Schedule 
Please refer to project schedule for an update. 

https://LoveforVB.com
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DESIGN TEAM 

Rhodeslde Harwell (RHI) 
Landscape Architecture 
Engagement 

Larry Kirkland Studio 
Artist 

Clark Nexsen 
Engineering 
Architecture 
Permitting 

CM Kling + Associates. Inc. 
Lighting Design 

Interface Mvllmedla 
Visualization 

Arborlcuttural Speclallst 

Charrette Agency 
Consensus Building Institute 
Engagement 

Cost Estlmaflng for Memorial 
Features 

EHiot Rhodeside 
Deana Rhodeside 
Ron Sessoms 
Derrick Woboum 
Megan Mansell 
Sukiti Ghosh 
Yoshihiko Kubota 
Mary Zimmerman 

Larry Kirkland 
John Grant 
Michael Mowry 

Thomas Dalton 
David Pryor 

David Ghatan 

Jeff Pulford 
Manny Sanchez 
John-Marc Label 

Susan French 

Season Roberts 
Merrick Hoben 

Lorton Stone 
Modular Trail Structures, LLC 
Landscape Forms Inc. 
Savoy Studios 
Elmendorf Geurts 
Georgia Fountain Company 
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