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INTRODUCTION
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The 2019 tragedy that overwhelmed Virginia Beach and shocked the
nationisstiliresounding withboth Cityresidents andstaff. Inremembrance
of this heartbreaking event, the City plans to commission the 5/31
Memorialto honor those who were killed and wounded, and to help heal
the pain of families, friends and co-workers. The site selected by the City
is beautiful and the Memorial goals and program are clear. Our design
creates a welcoming and graceful sequence of places as one travels
through the forest and around the pond that culminates in the heart of
the Memorial: a peaceful V-shaped “room"” that is framed by twelve
engraved glass panels with water cascading down the surfaces on two
sideshonoring each of the twelve victims. Thisroom becomes asanctuary
for families, friends and other visitors -- a place of calm reflection and
remembrance. At the tip of the “V", the Memorial focuses out toward
the pond with a 25’ tall jet of water which is visible throughout the site
and from the adjacent streetscape. Our team is committed to working
closely with the Memorial Committee, the families and others to evolve
the design and build an evocative Memorial of beauty, simplicity and
elegance, a place of reflection, remembrance and peace.
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THE VISION




SITE PLAN

Remembrancs Wall
Enfry Walls
Remembrance Walk
Woodland Garden
The Memorial
Memorial Jet
Remembrance Garden
Mutil-Purpose Area

. Pond Walk

10. Paridng Lot

11. Bus Stop
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*HE MEMORIAL
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MEMORIAL SITE




MEMORIAL SITE
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VISUAL RESOURCES
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EXISTING
CONDITIONS

i 1
Long view across pond, looking south




PRIMARY SITE

FEATURES

INFLUENCING

DESIGN
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PROGRAM
OPPORTUNITIES

PROGRAM OPPORTUNITIES BASED UPON REVIEW

OF AVAILABLE DATA FROM CITY

The memorial shouid be reflective and
contemplative

Use high quality materials that
represent the community

Include a small space for items
left by mourners

Provide intimate spaces for
visitors

Represent ah of the victims
and those affected

The design should be
timeless

Incorporate the memaory
stones as part of the design

Include a meditative walk -
griefIs a journey

Henor the victims and their
contributions to Virginia Beach

Reflect the story of both the victims and
the suvivors
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DESIGN OPPORTUNITIES

E(_)LJ_MEMDBAHDN

Entrance Plaza

with interpretive
elements

MEDITATION

REFLECTION

Memorial with
local high quality
materials

SERENITY

Pond walk with
places for reflection




DESIGN NARRATIVE

The Virginla Beach May 31 Memorial Is intended to be a joumey of remembrance
o honor those kililed, wounded and iraumatized by the fragedy that occured on
the afternoon of May 31, 201%. Al the entrance lo the memorial site, visitors will
find a five-fool-tall, 30-foot-long, granite wall, engraved with text that explains the
events of that day, reflects the frauma fhat has forever changed this community
and presents the purpose of the Memorial.

Just past the wall, the visitor begins this reflective experience by walking into and
through a hardwood forest. Belng in nature Is, for many, a refleclive experience,
and the walk along the elevated boardwalk through the frees begins each
visitor's meditative Journey. The Memorlal is seen through the forest and across
a meadow. Along the boardwalk a long curved wooden bench Invites the visitor
to sit and personally reflect on the serenlty of the forest. Then, as one conlinves
along the boardwalk, the paih aligns with the Memorial — praviding the visitor of
the first glimpse of this feature

The Memerial is comprised of three materals -- granite, glass ond water. Two
80-foot-long walls within the forest clearing are aligned to focus on the pond
beyond. The boardwalk ends by crossing over a pool of moving waler onte a
granite plaza. The opening of the walls Is 40 feel across, narrowing down fo 20
feet ot the exit --- thus providing a sense of enclosure and noise buffering for the
visitor. The enlry granite walls are engraved with two quotations. (The words inthe
visual presentation are meant as place-holders as a process established by the
Memorial Commiftee will determine all of the text on the Memoirlal site.)

The nine-fool-tall glass panels are engraved with the names of those killed on that
tragic afteroon. Addiional words suggest the familles they belonged to and thelr
service within the communily.

Waler washes down the face of dll the glass panels, over the names, and finally
falls into a basin. As o resulf, the peaceful sound of water resonates throughout
the space. Everyone who viglis brings thelr own Ideas of symbols and meaning.
Waler ofien Is a symbol of lfe. In this place It may also symbolize the sadness
and tears shed by those who loved this deceased person. The conlinuvous flowing
of water may also reflect the passage of time that s needed to accept and heal
from this very personal loss.

The converging walls center on a 25-foot water jet emerging from the pond. The
majority of those killed and wounded were engaged with work al Virginia Beach
Public Utilities. Storm water management Is one of the tasks of this department.
The dlignment of the center axis of both the Memorial and the water jet poinis to
the location of the sun at 4:20 pm on May 31st, the approximate fime that the first
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warming messages aboul an aclive event went out, At this time every year, the
sun will be at a 45-degree angle and shining directly across the water, the water
Jet and into the Memorial.

Small granite seqts, engraved with the Forget-Me-Not symbol, are placed in front
of each of the named glass paneis—providing a placelo sif orte leave amemento
of remembrance to this loved one.

When exiling the Memorial plaza, the boardwalk again takes the visitor through
the natural sefting, comprising a grove of flowering frees, as well as a vaiiety of
grasses Six granite elements each five-foot in diameter and engraved with the
Forget-Me-Knot symbel, are placed under the iree canopy. These provide places
to gather for reflection and are opportunities for discussions for groups visiting the
site.

A granlte, glass-covered case displaysremembrance stones palnted by members
of the community following the 5/31 event.

For those wishing to spend more fime in this reserve, a pathway along the pond
encircles the water with woaoden benches and plantings along the way.

The Memorial will be illuminated so that the night fime experience will also be
both memorable and safe. The boardwallc will emit a soft glow from the sides,
and will invite the visitor to travel along this path. In addifion, the underside of
the tree canopy will create an lluminaled enclosure, further enhancing the night
fime experience. The water flawing over the glass at each memeorial column will
accentuate the movement In this space, while the water jet In the pond will glow
as a beacon for the area. The outside walls of the Memorial will be illuminated so
that It will be visible through the trees and across the pond, becoming a nighitime
landmark within the city.

In sum, the memorial creates a place of personal refiection, in harmony with its
natural sefting. The minimaetist design and careful seleclion of elements will create
an elegant, inspliing and restrained experience. It will be a place for repeated
visiisto solemnlyreflect onthe loss inflicled on this community and the commitment
of the residents of, and visitors to, Virginia Beach to never forget.



DESIGN PROGRAM

1. Pedeshian Entry

2. Vehlcular Entry

3. Parking Lot

4, Enfrance Galeway

5, Remembrance Wak
6. The Memorial

7. Remembrance Garden
8 Woodiand Garden

9. Pond Walk
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SITE PLAN

1. Remembrance Wall
Enfry Walis
Remembrance Walk
Woodland Garden

. The Memorial
Memorial Jef
Remembrance Garden
Multi-Purpose Arsa

. Pond Walk

10. Parking Lot

11. Bus Slop
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SITE PLAN

Remembrance Wall
Entry Wails
Remembrance Walk
Woodland Garden
The Mamorial
Memorial Jet
Remembrance Garden
Muti-Purpoze Area

. Pond Walk

10. Parking Lot

11. Bus Stop
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THE MEMORIAL
FROM THE
POND WALK
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BOARDWAIK &
WOODLAND
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THE MEMORIAL
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THE MEMORIAL
WATER WALL

Key Plan



Rhodeside Harwell / Lamy Kirkland Studic

THE MEMORIAL
AT NIGHT
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THE MEMORIAL
AT NIGHT

Key Plan
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THE POND WALK
AT NIGHT
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SOLAR BEARING
INFORMED
ALIGNMENT OF
MEMORIAL

o 30 50 100
= T
SCALE IN FEET




A X




Rhodeside Harwell / Larry Kirkland-Studio

ENTRY &
REMEMBRANCE
WALLS

MAY 31st
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REMEMBRANCE
GARDEN
DISPLAY BOX &
PILLOW SEATS
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FORGET-ME-NOT
ENGRAVING ON
PILLOW SEATS
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PLANTING CONCEPT

1. Woodland Enhancement:
Selactive Removal and Planting
of Native Understory Plants

2. Woodland Expansion /
Relorestation: Mixed Nafive

Tree & Undersfory Plantings
3. Siope Planting: Native Grasses &
Perennials Mix

4. American Lolus: Officlal Flower
of Virginia Beach

kis Variefies

Bloretention Planting

. Omamental Grasses

Exisling Hedges fo Remain,
Typlcal

9. Existing Trees io Remain, Typleal

10. Sovthem Live Oak: Officlal Tree
of Viginia Beach

11. Omomental Trees, Typleal:
To Bloom Around 5/31

12, Fastigiale Sovthern Magnolia
13, Weeping Willow
14, Willow Oak

15, Crape Mydile: Infill Existing

@ N oo n

*All planfings to be primanily native
{o the Virginlo Beach reglon
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IMAGES OF
SELECT PLANTING
MATERIALS
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Southem Livi

e Oak Fastigiate Southern Magnotia

¥ SE
Enhanced Woodiand American Lotus

Rush (Bloretention)



LIGHTING CONCEPT

-

. Paridng Lot Lights

Boilards fo Light Pedestrian
Walkway

Linear Grazers fo llluminate
Wall Text

UpBghis to Highlight Trees
Under Bench Lighting fo Dsfine
Seating Areas and Cast a Glow
on the Walking Path

Lights Under Bridge Cast Glow
on Water Undemeath Rather
than on the Path Hself

Linear Lights Integrated Into
Waterlall Walls to [Huminate
Water and Wall Sudace

Steplights
Fountain Light
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SUSTAINABILITY

1. Preservation of Woodland
2. Preservation of Legacy Trees
3. Removal of Parking Asphalt
4. New Woodland Plantings
5. Blorelention Factiily

6. Sustainable Wood Boardwolk
Hoats Over Forest Floor

7. Use of Reglonal Stone
8. Optional Permeabie Paving
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INFRASTRUCTURE
PRIMARY FEEDS

1. Dominlon Power Transformer

2. Panel Beard
3. 225 amp 3 Phase Power Feeder

4. Pump Vault

5. 4" Storm

&. Exisfing Storm

7. New Storm

8. Bloretentalon Outiall
9. 1-1/2" Waler Line
10. 1-1/2" Water Meter

" Pump Vault

B Boctric Facilly

[] Water meter

] storm Intet

Bechic Line

mmeme Water Line
s Proposed $torm Line
mmmun Exigling Storm Line
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COST ESTIMATE
ZONES

1. Parking Lot
§545,536
2. Reforestation
S8
3, Enhy
$710,484
4, Memotlal
$4,246,695
5. Pond Enhancement
$12.451
4. Reforesiation
544,318
7. Garden
$452,813
8. Reforestation / Undersiory
$101.218
General Requirements
$547.579
Infrastructure
§537.475
Sub Tolal of Work
$7,743,580
Contingencles (15%)
$1,161,552
Mobilization (6%}

$§534,314

CONSTRUCTION TOTAL
$9.489,544

o 30 50° 100
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COST ESTIMATE:
DETAILED
BREAKDOWN

Sub Total of Work: $7.743,680
Confingencles (15%): $1,161,552
Mobliization (§%): §534.314

CONSTRUCTION TOTAL $9.439,544

GINERAL REQUIREMENTS 3547.571
Canshuction [ 15000 I $1Sni
Erosion Condrol 1S $17.00000 1 1750
Conshuction Fercs W $6800 2840 $194, =0
Saleciive Clemring/Grubbing EA $1.000.00 100 $100.7€
Construction Sign EA $1.50000 1 s
Grave] Comiruclion Entrance NS $47.00 o6 34,70
Rough Grading sy $100 650 $6, 201
Fine Giading 3 $L.o0 8355 $58,39
Borth Moving [ 4 550,00 3000 130
3 PA Lot PN |
Extsling Lot [~4 W TAZ% 312255
Saw Cut LF $2.60 oo F2ui
Ughting L8 1 $25000) M KINQ + Assaciates, Ine.
Bke Rocks EA $1.0o0.00 a 200
A L] sY $7500 148 $108,72
Relocale Bus Stop s Assumed by athers
TP Concrete b g 350,00 384 .90
Morkings tF 3289 1,500 $4, 134
Sloblized Decomposad Cianile SF $25.00 3897 $774.
Concrate Cu> \F 3000 1,294 338871
Plant Tres @& HL} EA $S00.00 12 $ae0n
Plant Tres {7 Col} EA $550.00 0 35,01
Vehiculor Grade CIP Concrete SY $190.00 4 $27, =l
Shaues ) Gadl) EA $7500 1 49671
Perennick (I Q1) EA 2500 581 $14.50
sod SF 330 5387 $18.164
i T ozl
[ } 4 W
Reforestation Traes EA $5000 % 3.8
Omamenial Grasses {1 QL) EA $2500 &5 $14.9
Bults EA 4450 43 $151
Stablized Dacomposed Gronile &F 52500 2959 974
Atuminum Edg tF $20.00 ¥7 N
Feature Lighling 1] $4.000.00 1 $6. 00§ M Kiing + Associates, inc.
LS _ﬁ__ﬁgﬂ
5 W [ 5,301 Soaucs 1ol StrucTores,
Boordwalks- Bavated SF $50.00 arn 33, g sodidlar Trol Siuchwes, LC
Custom Bsnch EA  $180.00000 ] $180. C i ancscape Foma Inc.
sy $44.00 a7
Stobikzed Dacomposad Gronlle SF 52500 637 1599
Granlle h EA $6,000.00 44,0
Alminum Edging IF $30.00 24 3.0
Concrele Cub IF $3200 00 $3,.00
Feature Lighling L5 $65,00000 1 365,508 M King + Associates, nc.
Omamnendot Grasas {1 Q1) EA $25.00 8 46,70}
[ EA $3.50 23 $1.31¢
4 MERORIAL e cod
NemoIiol GHoss T IZe0m0 T 2 Y avay Todor
Stalnless Steel Frames (Plaza Walk) L5 $450.00000 t $450,0x1 Geuts
Stadniess Stesl Frames (Entry Wolk) s $10s0m 1 $110, 41 Cuurls
Grunlle [Al Site Feotures) L5 $22000000 t $2,X0..0fLanen Slone, UC
Memorial Fountain (Voult & Equipment) 15 R50.52400 1 $359.92+§ ecrgia Fountoin Company
Fountain tion, k 5 $359.925.00 1 5359,92 4 eargia Fauntain Campany
Fechue Ughting L5 $17500000 1 31751008 "M Kling + Associatas, Inc.
Pand Fountain 13 $75,593.00 [} $75.89 % Corpany
Pord Founiain- Lighling s $3.000.00 [} 33,000 TM King + Associales. inc.

3 PORD ERHANCIMENTS 17 &
Aqualic Fontings (1 an EA TEo0 = X l
Hyckoseod st $A00 1919 .67
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4 HIPORESTATION P
3 Decompased L4 50 1773 e
Alumiaum Edging F $30.00 &0
Cleaning/Repalr of Exkting Brick Wal sF $20.0 &5
Prefobricated Bench EA £37.50040 3
Pand Tree {€ HL} €A $500.00 23
Plani Tres (1" Cal) EA £330 5
Plont Tree {6-8 HI.} EA $50000 8
Paih Lighfing LS $180000 1 TM Kiing + Associales, Inc.
Shrubs () Got} FA $75.00 200
Pareonich {1 Qi) 123 $2500 1636
Bulbs EA R0 2305

2 SAuEN PEETIE |
Tve Gols (257 Call A AN 4
Plani Tree & EA $500.00 5
Shrubs {1 Gal} EA $75.00 20
Perenniakifeins (1 Qt) EA $2500 1.83%
Bulbs EA 50 2808
Omamenkal Giasses {1 GiL} BA $25.00 7
Prune Bxsting Tree EA $400.00 A
Alutrirasn IF $30.00 35 $1
Boardwalk- At Grode SF $90.00 1728 $155.5.¢fr rodutar Tl Shuchees, UC
Slohized Decomposad Grarie SF $25.00 kAL $177,40]
Fecture Lighting IS $7.00000 [ .0 e KEng + Associates, Ine.
] FEFQREAVATION / UNDERITORY M
{t Gai} EA [ 2 FIES
Perenniob (1 Gify A $23.00 1836 $45,2%,
Buibs EA $2.50 2005 2.8
Prune Edsting Tiee EA $400.00 2 $28,64
Reforesiofion Tress EA 5000 50 2%
y SRR - | Sacko nnf = ad
Remaove Starm Fipo 15 1000
1-1/2 Water Line EA $90
Coannac) 1o Biting EA $1.000
18" Drain Fipe LF $380
New Drainage Siruchues EA 14000
LF 330
4 Slarmn Pipe [13 0
LF 380
Infraskuchos s 462,000
Conciste Foundations (4 3675
Piazo Concrata Sab for Gronite Povers Cy 4550
Wolwey Fountaln cy 3675
Lighting Conduil & Cable LF $25
EA $500
CONITRUCTION TQTAL
Sub Tolal of Wark 743,
Conlingencias (1 $1,141
Mobiizalion (6%] $53451
Gondroolion Tolal $7.499,
PRORCTIOTAL $9.49,

commensaralive esiwacks. Thete craflamen are pari
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PROJECT SCHEDULE '

& ENGAGEMENT
Design Phase Conshruction Phase
2 3 4 5 ) 7 8 9 {8} 1 12 13 14 15 1é 17 12-18 Months
S e e Y ]
Months
1. Concept Design 2. Schematic Design B Design Development [l construction Documents [ Bicding B construction
Refinement
A. Engogement with the 5/31 A, Engagement withthe 5/31 A, Engagement with the 5/31  A. Engagement with the 5/31  A. Engagement with the 5/31  A. Engagement with the 5/31
Memorial Commitiee, Memorial Commiittee, Memorial Committee, Memorial Committee, Memorial Committee, Memorial Committee,
families & City stoff famities & City staff families & City staff families & City staff fomilies, Cily stoff & others familiss, City staff & others
. Weekly coordination B. Weekly coordination . Weeldy coordination . Weekly coordinotion . Biweekly coordination . Biweekly coordination
meetings with the City's meelings with the City’s meetings with the City's meetings with the City's meetings with the City's meetings with the City’s
Prcject Team Project Team Prcject Team Project Team Project Team Project Teom
. Monthly meetings withthe  C. Monthly meetings with the . Monthly meetings with the . Monthly meetings with the . Monthly meetings with the . Monthly meelings with the
5/31 Memorial Committee 5/31 Memorial Committee 5/31 Memorial Commiittee 5/31 Memorial Committee 5/31 Memoerial Committee 5/31 Memorial Committee
and City's Project Team and City's Project Team and City's Project Team and City's Project Team and City's Project Team and City's Project Team
. Team assistance with D. Team assistance with
fundraising, if requested fundraising, ¥ requested
by City by City
Iimefrome
3 Months 3 Months 3 Months 6 Months 1-2 Months 12-18 Menths



ENGAGEMENT Cur engagement plan (previously submitted on December 23, 2022) encompasses a

PLAN

sensifive, realistic. and timely process to engage a wide range of parlicipants, including
those who may want o speak in small group discussions or more intimate, one-on-one
sessions. We look forward to working with Bethany Hundiey, Emily Spruill Labows, Chad
Morris, Emily Archer, and other City staff to ensure we include all essential stakeholders as
appropriate throughout the process. The approach for engagement will be integrated
into the overall project schedule presented on the previous page.

Post Team Selection Engagement

Our team will be honored to prepare the final design for the Virginia Beach 5/31
Remembrance Memorial. If our team is selected, we recommend initiating a project kickoff
meeting(s) to involve the 5/31 Memorial Committee, families, stakeholders, and City staff
as a first step in evolving the competition design concept. The project kickoff will be used
to understand comments received during the postinternview community engagement
process and to delve into greater detail regarding memcerial design elements. Following
the project kickoff, we will regularly engage the 5§/31 Memorial Commitiee, familes, City
staff and other community stakeholders at critical design milestones. Upon team selection,
we will work with the City staff and the 5/31 Memorial Commitise to refine our engagement
approach.

Froject Kickolf Engagement
1. Conduct a 3-day visioning session in Virginia Beach which will include the following
meefings:

a. Day 1 {gm); A project kick-off work session with Clty staff. This meeting will be used
to:

* Review the project scope, schedule, and construction budget.

« Discuss input from stakeholders obtained during the design competition phase.
« Brainstorm opportunities for refining design competition recommendations

« Tour memorial site in order to discover design issues.

b. Day 1 {pm): A visioning session with the 5/31 Memorial Committee. This meeting will
be vsed to identify issues, concems, and visions for evolving the competition design
concept.

c. Day 2 (all dgy). Conduct individual meetings with families and stakeholders who
wish to parficipate privately. Sessions may consist of 30-minute to 1-hour sessions with
the design tfeam fo review Issues, concemns, and visions for evolving the competition
design concept.

d. Day 3 (am): A debrief / work session with City staff to discuss- 1} infarmation learned
at the visioning session with the 5/31 Memorial Committee and individual meetings
held with families/stakeholders, 2) design refinement opportunities and 3} next sieps.

Concept & Schematic Design Engagement

1. Prepare design refinements o the design compefifion recommendations for the
memorial based on comments received at Project Kickoff Engagement.

2. Present design refinements to the 5/31 Memorial Committee. The concept refinements
will diso be shared with families and other relevant stakeholders for additional feedback.

Rhodeside Harwell / Larry Kirkland Studio

There may be a series of cycles of this fask.

. Wark with 5/31 Memorial Committee and City staff fo finalze design concept elements.

. Stakeout the preferred design concept at the memorialsite to enable the 5/31 Memorial
Committee and stakeholders to visualize the design and provide comments for further
refinements.

. Develop refinements fo the concept plan based on 5/31 Memerial Committee and

City staff comments and develop o package of Schematic Design drawings.

Update design plans as appropriate based on comments previously made.

Conduct a puklic open house to share and discuss the Schematlic Design plans. The

plans should also be available online for review.

. Compile and develop a Basis of Design Report outlining the results of community visioning
sessions, stakeholder/public meetings, communicated project goals and objectives,
design evolufion related to comments received, and Schematic Design.

sw

® No ot

Design Development and Construclion Documentation Engagement

9. Conduct a design and construcfion documentation phase kickoff with City staff and
the 5/31 Mermorial Committee at the start of the Design Development and Construction
Documentation phases of design.

10. Facilitate o public open house at both the Design Development and Construction
Documentation phases of work.

11. Confinually facilitate regulor checkdns with the 5/31 Memorial Committee (perhaps
on a monthly basis) throughout the design process to refine details related to the
development of project elements.

12, Coordinate with individual families and stakeholders, as needed, to obtain feedback
on design progress and detuails related fo the memorial design.

13. Update the Basis of Design Report through the design process, as appropriate or as
needed.

Additional Engagement Strategles

In addition fo the strategies listed above. our team can initiote the following engagement
tools to maximize opportunifies for community members to engage in the design process
(1hese strategies were included as potential 1ools on the LoveforvB.com website):
Televised community conversgtions

- May include dial-out to homes in Virginia Beach

- May include simulcast in multiple languages

Online surveys

Virtual discussion boards

“Meeting in a box" for cornmunity organizations

"“Pop up" engagement at events

Project Schedule
Please refer to project schedule for an update.


https://LoveforVB.com

Rhodeside Harwell / Larry Kirkiand Studio

DESIGN TEAM




DESIGN TEAM

Rhodeside Harwell (RHI)
Landscape Architecture
Engagement

Larry Kirkland Studio
Artist

Clark Nexsen
Engineering
Architecture
Permitling

CM Kiing + Asscclates, Inc.
Lighfing Design

Interface Multimedia
Visudlization

Arbericuttural Speciallst
Charmrelte Agency
Consensus Bullding Institule
Engagement

Cost Estimeating for Memorial
Features

Elliot Rhodeside
Decna Rhodeside
Ron Sessoms
Derrick Wolbaum
Megan Mansell
Sukirti Ghosh
Yeshihiko Kubota
Mary Zimmerman

Larry Kirkland
John Grant
Michael Mowry

Thomas Dalion
David Pryor

David Ghatan

Jeff Pulford
Manny Sanchez
John-Mare Labal

Susan French

Season Roberts
Merrick Hoben

Lorton Stone

Moduiar Trail Structures, LLC
Landscape Forms Inc.
Savoy Studios

Elmendorf Geurts

Georgia Fountain Company
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