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City of VA Beach 5/31 Memorial Phase II 

2/24/23 

It is with great honor that we submit our conceptual design presentation for the 

Phase II design competition of the 5/31 Memorial. 

In our submitted material, the committee will find conceptual design work, 

narrative, visual imagery, plans, and special attention paid to the goals, design 

elements and criteria, and the thoughts and aspirations we were fortunate 

enough to hear and contemplate during our meetings, follow up questions, and in 

interviews. 

Here in our design work we took great care to incorporate the following goals into 

our conceptual design: 

Rememberance of those lost by name, the story of the lives, and service to 

the city. 

Acknowledgment, and a place to recognize the surviviors. 

Design for a quiet and serene space for reflection and contemplation. 

Design that conveys a sense of empathy, sanctity of life, peace, healing, 

unity, and community. 

Providing the ability to touch and use all the senses with opportunities to 

read and learn. 

Included in our all of our design elements are places for seating, walls, hardscape, 

and lighting, integrated with plantings of flowers, meadows, trees, and water. We 

feature water, and our connection to it, as a primary element along gentle curved 

pathways and spaces of quiet reflection. The materials we use are durable and 

permanent. 

We developed ·a diverse outdoor park like space with areas for gathering 

and private contemplation. The materials we use offer tactile and textured 

experiences. We incorporated the Forget-Me-Not symbol in both built material and 

in the landscape and meadow. 

We have designed a space for all ages, abilities, and access. A public space to 

welcome visitors to experience and directly interact with the memorial. 
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Paths of Reflection 

Spaces and pathways of rememberance, healing, and community 

TIie ,;pp;e ct!OCl!I of May 31, 20:9 ifflpocld fomllles, friends, laved °"es, coro•guos, cornmenillel!. 
our cl!y, !!11d """CCIUDl,y. The prcceos nnd path of heeling •nd reflectlo lo <l!ffe<eol for everyone. 
Inside !he men:orlel grouom, tt,.,... wried paths allow the r.iorncrfal to be experienced by visitors et 
their own pace. in theirDWn Ume. ar.d in their own way. to heal r� and to rer.lefflW. 

As we wolklhese oetns. we -es• rejuverlltioo In 1he landscape. healr,0 Jr: the water's rel!ecror, 
we see r.: :.I 1f'!e ca.."h�dral of treas shlr.fng llgtlt en our ;ow:.ey. !n the bloomL,g ot a flower, ln the 
-strQngth cf a L"ee, 2!'Y.1 ha path eve:ntualy Y/Om- over time � &.1 1� tied toth'5 sacred place. 

These p"1hWD,, mcve in and ar011ndllowamg meadoWs, qu:et ,asung Places, ood the okl traes of 
""' wcod\and. EYOll':l.-•re led by reftecl.on along a long Pool. by the soft poller of the waler 
gently faiing. �d we emw at the memorial s?Jce honol1rig 1he beautful lives of tt.e vldtlms. In thst 
Memoriol Sode W'fe see tt:ew names with our reflection Inthot: seme woter. Wa 01 e thr.e w:th U,.em., 
wherE! we Q!ln g:,t'le� h low- illJld resped ror U'!cse losL 

overeoSIie Plan 
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VIRGINIA BEACH 

5/31 MEMORIAL 
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FrinctlaAnnalDad 
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VleW of Emry W.lls 

Entry Walls 

Twu gn,nih! walls pess each other le rorm the ttveshold to the memorlaJ 
grounds. The hlg'1er wall's stone Joints reveal tlmelnes., IITles marled Ir. 
stone. These llnes represent the t!Nelve-Bfet:lmes of those lost. every t:lot: 
oflel1gth being oneyear. The Ines reflect Ille breedl�oflfeOl'Oll!e._ 
of publlc serlllte. 

Tne fife Ines begin et right, collect nnd usvet wlh the tfme of pubk. 
serlll<e. U!ey gsthertcge111er. and then they stop. The llnes "11>? at""' 
entry ancl threst:old to lhe memartaL they stop at the da1e this memorial 
began, May 31. 2019. Our memorial begins In t!US moment 111: thllS prace. 
wttn u,ose, that were lost, and we carry lhe nne with us as we fflei. 

At that threshold, we read a quote before amering. A quote about 
SIience, quiet rC!ncl'Uon on their lives thol wcro wod. and ho�: wo. hDfKJf 
them by their memory, that we wUI not forget 

This Quote e,nd the ro,get-me-not symbol are carved Into thR �tore. 

Entry WBI 1re!ne> and QUCte wtlh Surlllw(s Grove t:eyc,,Q 
oms Architects swa 



The Survivor's Grove 

Afl:er passing tM>"Jgh the entry waits. one ente� the Surviver'! Grove. Near the 

front 'W'a:1, a bench st:s In w11tt. ceNeted on a pl6ce dedtcatecl tor ttie Homage 

Stones. So nMlffY lndiV'.dUllS brous;htstones in 1'1omage for 1hose fMK Jost, stones 
ID homage to the sUfVM>rs. tor each atner. fof thosathat carry on 1nthe:r1bsenc.e. 

The � Stove is dediceted to the direct survivors, the CO:Jeagues, Mends, 
f�tcs. commt:nlHcs ond for o city :so greatly nffcucd. A!li rhc cr.!ry space of1hc 

"""""'""groutld<, the SIIMYClf' G,cve greets ond Invites •II ,mllOrs Into this pta<e 
c,t rememllef....., and heeling. 

A 0"""' ofwtila JioWerlng dogwoods sl!S •bov• • plant•� meadow, welcoming 

vtslorsto a speat:fo1 lndMdua� and for gethe1,11gs.. foJ�--me-c,ct ftowets help tc 
fil the meadow. e11d f)tlthwayswtti mst;ng pjacttS ;iltow fur quiet rcftod.:an. 

� 

'+/�1��l":r Swl'Yn,at'"I Gfo,-e ta� .-iero. T·tt-

Angn�t of S!tl! Fl!etures 

View upon entry to tt,e Homage st-on&s atld bench 
oms Architects swa 



The Hero Tree 

A single 11H stands as the tallest and largest In the woods. providlog cover 
end p,oteetlon for those beloW. The Helo Tree Is dedcaled to th& t>ra\18 first 
reopondefs who r1Sked their llw!s re, the sefety of others. 

Naturally aligned wth the memorhli enby llvough the SunlM>r's Gnwe ond llvo 
Memorial Glade. the Hero Tree- S1ttnds watch and receives Ylsltors whlle anchoring 
the begining of the refledlng pool ol 115 -'OUthern ..-.d. 

The Hero Tree sl'ls centered In a spKe bound by renec11011, n accomE>8nles the 
reftedlng pool 1u;; Ir WI!\$ ft1i Pllt'I through the memor".al Benches Bno mone 
decfic&tion markers sll aclecent to the Hero Tree MC' to the :>athways,. ref!ecmg 
poof. 1ncf thlii! so1md ffi fclllng watet 

View to the Hero r.,, •nd ret!edll1g pGOI 

DIiis Architects swa 



Paths of Reflection and Light 

Pathways line the sdes of the reftecti�g pool Here 0:1 our senses a,e pl'eSl!!ll, 
1he S111ell of 1he woodlnnd and ftowe� the l:Nlttet :ic;ound of the fftllfng wmer 11nd' 
genlle crush of Slane underfoot. lhe sunl�ft scau.e,ing on the water 11:1:i.d throutjjh 
tile arees. artd the feel of cool water and' stcne e,nllvened by movemen!: BlollQ the 
poorsedge. 

At. night the pool glows at Its l>aSe, lit.:lng to the aorrts above. The:e are 150 canopy 
ll;hts lhrough 1118 -· Ind ·- Iha pains, raprasentlng 1"8 combl'IGO 150 
year..� pubfk: s9MCa from those IJvu lost. 

View along relledlng pool palhway 

ln!l!n:onnedE<IPat� 
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Winding Pathways and Reflecting Pool 

-he winding ona lmercoMe<ted pathways olow visitors to ..perlence lhe 
memorlal on therr own terms, end at 1helr own pace. These pathw&\-S and ref'.ecUr,-g 
pool turn in respoose ,:a tha large mature b'Hs, their canopy. and U,e rillf.arnl 
cleaslng tl"ey create. 

This noturol cathedral of trees. and the stmligh: thtough lt'S cano;)V, Is refle:cted Jn 
the winding poot bemu,. 

The curving form oftha mamortal pMh� and rctftoellng pool presc� lhQSo rroture 
trees. 11How for !'lpeces of rem and rdectlol"!, rtl\d rtct a� 11 guide to leRd Yl."lft� 
t:·irough the merr.oriel grounds. opentTg, wiridows to n1!¥1' views with each different 
poth �pertenced. 

Night vi-from !!le 0YS<lool acrou th& water to the Memorial Glade 

-
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Integration of sna HtllurttS with Ma1LB"e Existing TnNIS 
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The Memorial Glade 

Tlte reflecting pool's path IIIIM •• It ,.,.ct,es lhe edge aftlle woodland and 
becomes a ruorn. the memollll spa�. AIOng the poors outer edge. the ground 
giwes wey and gentlr slopes down to the pond below. The falling Wider at the 
pool's edge ;s nowtoll, • veil of sound end sparkling Dghl 

The e,cperlence here Is water on both sides. a dtrect connection ta lalling weter as 
a symbol of hearing, and a reconnectJon of the memorial to the d� Vlsftors below 
ereCJUI Ol111ewl'rom mose In 11\e MemOtlal Glade above, aeatlng PIM!CV !or IIOtn. 

A re.Ung wal lolcws the pau, below, prOl.idlng • ptoce to •It. gllher, and rot,ect 
The pat� slow!)' rises sgaln es II conllnlleS alongside I� faring - 1scencllng 
badc.10 the ground level of the Memorial Gll!lde. 

lnSlde the Memortal Gtade wlth benches and memorial wall 

Secllonttvough lhe Memor1at Glade 

T 

I 
-
.... 
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Pathways and Water 
Toe patoways eoonectand gather alongt!le wator• edge, the r"41e<:t:ng pwl 
ebova, and with the sounc, end feel of falling watllilr, The pmse:nce of 1lOVlnQ: water. 
me .el end sound of the lolls, and the lmmodlocy of Its touch, cannem each visttor 
w the memorial dlrectly. 

The intimacy al the memorial �nee ls entwmced by the use of 1h• our senses, 
ond these pothsprOYlde lhe O!)p()tt"'1lY to reflect oocf contemlll&te this connectlo11 
m; a part of our coHeaJve ,emembftraMe. 

Her&, water Is symbOIJc or healing, of reJuvenatlOo, and teblrth. water becomes 
the path we follow and the �ce of refledfon. Vsed thb. way, water becorne� 
thtt buildlng matDI we U5• to av1hi tt,a memor1,1 es thO sacred placaholdGr of 
memory. 

View ID the .ioped priVI endltl"l! l!le Memorlll Glodo 

VleW along the water's edge with the vei: of fallln; water 
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Inside the Memorlal Glade and the 

Memorial Wall 

The ro�ng pool suno.mcs t!l:s: space. It enve!opcs It. Moture. tree5 :.1Dnd 
alongside benches followlng the ere of �e wan. Here the fatnng water at lhc: poors 
edge tr.arty gives way to stone. �2 e:-:gravecl stone mimes top the wan and fire the 
refiect,;ng paars edg;e.. 

Bencties line the center of thls SQace ar-d a:tow ,oom for gtUhef'ino, sitt:ng w:L.._ e 
loved one, or resting alongside e friend :ost. Standlr,o at the memodal wal. v'.sllas 
w,,tcll the reflecting PoOI woter fall from IIS far edge, wsLsh!ng to the l),l!h be:DV< 
vlsliri,y foJnlng the water of lne ref-acting pool and tne pond beye!lct. 

The canter o1 the Memorial Wal. aligned from the Hero Tree, tooks directly V'8St ,c 
tha?. ench evf!ni."IQ the setting sun towers and Ms tl\e M1n--0rl'1 Glad a wtth tte ktst 
l!ght of tt,e day. 

The sunset illuminates a c.at\dle light cetemony al the Memort� Wsl! 
DIiis Architects swa 



Schedule, Memorial Committee & 
Community Engagement 

Following this page we have outlined a project schedule from the beginning of 
design through construction and the memorial dedication. 

It has been our experience on other recent successful memorial projects, that 
community engagement for the memorial design process and construction occurs 
at every step of the way. This Is built Into our schedule. Our first item on the 

schedule Is to reconvene with stakeholders. 

We understand the need to communicate the design process, to listen, take 

comments_, and reflect the goals and aspirations of families, survivors, the 
committee, and the community. 

Our goal is that these stakeholders have ownership In the final design and built 
memorial. This can only happen through meaningful engagement involving 
presentations, visualizations with all stakeholder groups, through public meetings, 
town hall forums, and through thoughtful listening and design sessions. Most 

importantly, every group needs to feel heard and be part of the process to 
develop real ownership and consensus. 

We also understand the need to remain with these stakeholder groups during 
construction. Our schedule anticipates regular tours and meetings with 
stakeholder groups throughout construction. This is a large part of communicating 
an inclusive process for these groups, while building a sense of ownership and 

pride in the final permanent memorial. 
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SCHEMATIC DESIGN/ SURVEY 
2MONTHS 
2 Weeks for Family/Community Engagement 

DESIGN DEVELOPMENT, 
PRESUBMmAL MEETINGS 

2MONTHS 
2 WeelCS for Fam!ly/Communlty Engagement 

95% CONSTRUC110N DOCUMENTS 
2MONTHS 
2 We.ks for Famlly/Ccmmunlty Engagement 

90% CONSTRUC1IOH DOCUMENTS 
2MONTHS 
2 WHks for Family/Community Engagement 

2023 

APR MAY JUN JULV AUG SEP OCT NOii DEC 

- I 

1 -1, 
I 

- I 

2024 

JAM 

Groundbrealcing Cen,mony 

1'£11 MAR • APR MAY ' JUN JULV AUG 

• 
• 
' 

SEP OCT NOii DEC 

2025 

JAN F£8 MAR APR 

-I--

May 31 Dedication 
: Ceremony 

MAY : JUN 

. 
100% CONSTRUCTION DOCUMENTS 

2MONTHS 
2 Weeks for Family/Community Engagement t_� 

,, !- • 
-.-

@ 
BIDDING AND AWARD 

2MONTHS 

CONSTRUCTION 

13MONTHS 

Periodic Tours During Construction 

I 
Family & Community Engagement 
During Design & Construction 

Proiect Milestones 

Notice to proceed April 2.023 

Complete Construction Documents February 2024 

G10undb111aklng, Construction Start Aprll 2024 

Dedication Ceremony May 31, 2025 

_, ____ 

'� 1 -=�1 �' ] 

Critical Path Items 

Situ SuNOY &Assessment 

PreSubmltlal Sits Plan Meeting 

Geotechnical lnwstigation & Recommendations 

Arborist Report 

Site Plan Approval 

Construction Procurement 

as 
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Opinion of Probable Construction Cost 

The graphic below outlines the major categories and those percentages of the 

total opinion for the probable cost of construction. 

Many factors can greatly impact construction costs such as market changes to 

material and labor pricing, construction schedule, and the timing of construction, 

as we work towards completing this memorial. 

Our team will provide cost estimates using current and direct market information 

at each design deliverable outlined in our schedule, so that cost information Is a 

part of the design process as the design is refined and finalized. 

The cost opinion below is conservative and should be seen as a midpoint in a 

range of 20% in either direction at this early stage of design. 

Contingency 
8% 
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