5/31 Memorial Committee

July 11-12, 2022: Committee Meeting and City Council Presentation followed by Debrief/Reflections

Objectives:
e Build trust, cultivate relationships, and understand each other’s perspectives.
e Consider stakeholder and community input on the future 5/31 memorial.
e Confirm Committee consensus on memorial location(s).
e Discuss memorial design considerations and next steps.
e Discuss and work to reach consensus on recommendations to City Council.

Proposed Discussion Agreements:
e Open-mindedness: Listen to and respect all points of view.
e Acceptance: Suspend judgment as best you can.
e Curiosity: Seek to understand rather than persuade.
e Discovery: Question old assumptions, look for new insights.
e Sincerity: Speak for yourself about what has personal heart and meaning.
e Brevity: Go for honesty and depth but don’t go on and on.

Committee Meeting Agenda:

Date: Monday, July 11, 2022,3 -9 p.m.
Location: The HIVE, 4636 Columbus St.

TIME AGENDA ITEM

3:00 P.M. e Welcome and agenda review.

3:15P.M. e Review and debrief findings from Stakeholder Input Summary Report.

4:30 P.M. e Discuss consensus around memorial location(s).

6:00 P.M. e Dinner break.

6:30 P.M. e Discussion about design elements.

7:30 P.M. e Discussion on next steps and recommendations for City Council presentation.
9:00 P.M. e Adjourn.




City Council Informal Session:

Date: Tuesday, July 12, time TBD; post-presentation debrief/reflection session immediately following presentation
Location: Council Presentation: 2401 Courthouse Drive, City Council Chamber (old Building 1); Post-Presentation
Debrief/Reflection: 2416 Courthouse Drive, Training Room A (Building 19)

Council Agenda TBD; no formal agenda for debrief/reflection conversation

Enclosed Pre-Meeting Materials:
e Community survey results
e Emailed stakeholder input spreadsheet
e Memorial comparables spreadsheet
e City Council meeting agenda (TBD)



